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An American Fraternal Tradition Comes to 
Lompoc 

In the late nineteenth and early twentieth 
centuries, fraternal organizations occupied a 
central place in American civic life. Long before 
service clubs, social media, or modern 
community centers, fraternal orders provided 
fellowship, charity, entertainment, and a shared 
civic identity. Among the most colorful and 
influential of these organizations was the 
Improved Order of Red Men (I.O.R.M.), an 

American-born fraternity that found a vigorous 
local expression in Jalama Tribe No. 211 of 
Lompoc. 

The Improved Order of Red Men traced its 
symbolic origins to the 
patriotic secret societies that 
emerged before the American 
Revolution. The Order 

claimed descent from the 
Sons of Liberty, the group of 
colonists who resisted British 
rule and famously organized 
the Boston Tea Party in 
1773. After independence, 
this patriotic spirit continued 
through fraternal 

organizations such as the 
Tammany Societies, which 
adopted Native American 
imagery as symbols of 
liberty, equality, and 
distinctly American identity. 

Formally organized in 1834 in Baltimore, 
Maryland, evolving from earlier societies dating 
to about 1813, the Improved Order of Red Men 
styled itself as the oldest purely American 
fraternal order. Its rituals and terminology 
borrowed heavily from romanticized Native 

American themes. Lodges were called tribes, 
meeting halls wigwams, and officers bore titles 
such as Sachem, Sagamore, and Chief of 
Records. While these practices reflected the 
era’s fascination with Indigenous symbolism, 
the Order itself had no connection to Native 
American peoples. 

By the late nineteenth century, the I.O.R.M. 
had grown to hundreds of thousands of 

members nationwide. Beyond ritual and 

Jalama Tribe No.211
The Improved Order of Red Men in 

Lompoc,1908—1923
by Susan Warnstrom 
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fellowship, it offered tangible benefits, including 
sick pay, funeral benefits, and support for 
widows and orphans—an important safety net in 
an age before modern insurance.

Organizing Jalama Tribe No. 211 

The Improved Order of Red Men arrived in 
Lompoc during a period of rapid growth and 
civic optimism. On Saturday evening, December 

5, 1908, the Santa Maria Times and Lompoc 
Record announced that a local tribe was to be 
organized. The Cheema Tribe of Santa Barbara, 
well known for its drill team, traveled to Lompoc 
to exemplify the rituals and degrees of the 
Order. 

The ceremony was presided over by the Great 
Sachem and Great Chief of Records of the 
Reservation of California, assisted by State 

Organizer G. W. Canning and prominent Lompoc 
businessmen. Approximately eighty local men 
signed on as charter members, attracted by a 
reduced initiation fee and the promise of 
fellowship and benefits. 

The new lodge was 
officially chartered as 
Jalama Tribe No. 211, 

taking its name from 
the local region. 
Meetings were held in 
Odd Fellows Hall, 
placing the Red Men 
squarely within 
Lompoc’s active 
fraternal community. 

By January 1909, 
bylaws had been 
adopted, regalia 
purchased, and 
banquets held to 

celebrate the Tribe’s successful beginning.

Fellowship, Ritual, and Rapid Growth 

From the outset, Jalama Tribe No. 211 was 
remarkably active. Weekly meetings featured 
initiation ceremonies, often reported in detail by 
the local press. Early accounts describe 

candidates advancing through the Adoption 
Degree and higher degrees amid enthusiastic 
attendance, elaborate ritual, and post-meeting 
banquets. 

The language used in contemporary newspaper 
accounts—colorful references to “pale faces,” 
“warriors,” “council fires,” and “wigwams”—
reflects the theatrical style of the Order’s 
ceremonies. Such language, commonplace at the 
time, was intended to add drama and pageantry 
to fraternal life and to distinguish Red Men 

gatherings from those of other lodges. 

By 1909, Jalama Tribe was purchasing full 
regalia, hosting visiting members from Santa 
Maria and Santa Barbara, and sending delegates 
to Grand Council meetings throughout 
California. Only Past Sachems were eligible to 
represent the Tribe at these conventions, 
underscoring the importance of leadership and 

experience within the Order. 

Social Life and Public Entertainments 

More than any other activity, it was the social 
life of Jalama Tribe No. 211 that made it a 
fixture of early twentieth-century Lompoc. The 
Red Men quickly earned a reputation for hosting 
some of the town’s most successful public 
events. 

Beginning in March 1909, the Tribe sponsored 
grand balls at the Lompoc Opera House, 
drawing large crowds of dancers and spectators. 

Lorene Rudolph 
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Jalama Tribe members were also active 
participants in community celebrations. In 
1910, the Tribe committed to entering a large 
float in Lompoc’s Fourth of July parade, joining 
other fraternal orders and local merchants in 
what was described as one of the most 

ambitious Independence Day celebrations the 
town had attempted.

The Degree of Pocahontas: Women in 
Fraternal Life 

An important 

companion 
organization to the 
Red Men was the 
Degree of 
Pocahontas, 
established 
nationally in 1887 
as a women’s 

auxiliary. In 
Lompoc, this group 
was chartered as 
Jalama Council 
No. 121 and 
quickly became a 
dynamic social 
and fraternal 

presence in its 
own right. 

Members of the Pocahontas Degree organized 
dime socials, May Day balls, receptions, and 
banquets, often held at the Opera House or 
Foresters’ Hall. They elected their own officers, 
managed their own affairs, and frequently 
collaborated with the Red Men on joint events. 

One particularly popular tradition was the 
hosting of receptions honoring newly married 
couples who belonged to either organization. 
These gatherings, marked by dancing and 
banquets, reinforced the close ties between 
fraternal life and family life in early Lompoc.

Patriotism and the World War I Era 

The patriotic ideals at the heart of the Improved 
Order of Red Men were especially evident during 
World War I. Newspaper accounts include 
letters from Lompoc Red Men serving in the 

Fred, Weston, Mary Jane, “Janie”. Irma, George 

EDW. “Ned” from Irma Henderson 

Newspaper accounts describe elegantly dressed 
couples, lively orchestral music, and festivities 
that continued well past midnight. These 
dances—often scheduled on holidays such as 
St. Patrick’s Day, Thanksgiving, and the Fourth 
of July—became anticipated highlights of the 
local social calendar. 

The Tribe also staged elaborate minstrel shows, 
featuring popular songs, monologues, 
instrumental solos, and comedic performances 
by well-known local figures. While such 
entertainments 
reflect cultural 
norms of the 
period that are 
now viewed 
critically, they 
were widely 
attended and 
praised at the 
time. Proceeds 
from these events 
were sometimes 
donated to civic 
causes, including 
improvements to 
the Opera House. 

W.A. Morehead

February 7, 1892 

John Balaam 
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 armed forces, who wrote proudly of the strong 
representation of fraternal brothers in military 
camps and training fields. 

These letters were read aloud at meetings and 
printed in the local press, strengthening the 
bond between those at home and those in 

uniform. The Tribe continued its meetings and 
social activities during the war years, providing 
a sense of continuity and morale for the 
community. 

Renewed Efforts and Continuing Activity, 
1920–1923 

Like many fraternal organizations nationwide, 
the Red Men experienced fluctuations in 
membership following the war. Nevertheless, 
Jalama Tribe No. 211 remained active into the 
early 1920s. Initiation ceremonies continued, 
banquets were held, and visiting organizers 
from the Great Council worked with local 

officers to rebuild and strengthen the Tribe. 

In 1923, renewed membership drives brought 
large classes of new initiates and visitors from 
surrounding communities. Enthusiastic reports 
in the Lompoc Record expressed confidence that 
Jalama Tribe would soon regain its position as 
one of the district’s leading lodges.

Legacy of Jalama Tribe No. 211 

For more than a decade, Jalama Tribe No. 211 
of the Improved Order of Red Men played a vital 

role in Lompoc’s civic and social life. Its 
members filled 
leadership roles, 
supported charitable 
causes, entertained the 
public, and helped 
define the rhythm of 
community life in the 
years before radio, 

television, and modern 
recreation. 

Today, the language and 
imagery used by the 
Order must be 
understood within its 
historical context. While 
the appropriation of 

Native 
American 
symbolism is 
rightly 
questioned 
by modern 

audiences, 
the historical 
record also 
reveals an 
organization 
deeply 
committed to 
patriotism, 
fellowship, 

charity, and 
community 
engagement. 

The story of 
Jalama Tribe 
No. 211 
offers a vivid window into an era when fraternal 
orders helped shape local identity and provided 

Lompoc residents with belonging, support, and 
celebration. Preserving this history enriches our 
understanding of how national movements were 
lived out at the local level—and how 
organizations like the Improved Order of Red 
Men helped knit together the social fabric of the 
Lompoc Valley. 

Sources: Contemporary issues of the Lompoc 

Record and Santa Maria Times, 1908–1923. 

Appendix:  Known Members and 
Of f icers o f  Jalama Tr ibe  No.  211 

The following list is compiled from 

contemporary newspaper accounts and reflects 
members and officers of Jalama Tribe No. 211 
as they appeared in print between 1908 and 
1923. Titles are included where identified. 
Spellings follow period usage. 

Charter‑Era and Early Officers 

G. F. Learned — Sachem 

P. C. Schuck (Peter Cornelius Schuck) —
Senior Sagamore; later Chief of
Records; Past Sachem

Jens Kolding 

G.F. Learned, Weston, Irma 
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H. C. Saunders (Harry Clinton Saunders)
— Prophet

Dr. F. A. Brown (Frederick A.) — First 
Sanap 

W. A. Moorehead (William A.) — Second 
Sanap 

F. McCabe (Floyd McCabe) — First
Warrior

R. B. Saunders (Raymond Boone 
Saunders) — Second Warrior 

M. Callis — Third Warrior

L. F. Jennings (Louis Frederick Jennings)
— Fourth Warrior

C. Gary (Chester Gury) — First Brave

F. Marshall (Frank Marshall) — Second
Brave

Percy Kirkpatrick — Third Brave 

C. Gragg (Clarence or Lovell Gragg) —
Fourth Brave

Charles Dougherty — Guard of Wigwam; 
later Sachem 

H. Rauch (Herman John Rauch) —
Guard of Forest

Additional Officers and Active Members 

E. J. Couch (Edward J. Couch) — 
Sachem; District Deputy; frequent 
delegate 

Mark Rucker — Senior Sagamore 

A. W. Schuler — Junior Sagamore 

V. S. Graham — Prophet

J. Kolding (Jens Kolding) — Trustee; later
Sachem

Ray Saunders — Delegate; committee 
member 

Ted Couch — Committee member; 
performer 

Wirt Allen Lane — Performer; floor 
committee member 

Frank Barker — Reception committee 

R. B. Cleveland — Reception committee 

C. Wakefield — Floor committee

Chester Gury — Committee member; 
performer 

Roy Balaam — Performer 

Roy Ingamells — Performer 

A. S. McLaughlin — Performer 

Frank Willard Kimball — Musician; 
publisher of the Lompoc Record 

John Balaam — Initiate 

Wallace Dyer — Initiate 

Alex Jones — Initiate 

Charles Dougherty — Officer; organizer 

Degree of Pocahontas — Jalama Council 
No. 121 

Addie Angler — Prophetess 

Jane Learned — Pocahontas 

Sarah Barker — Wenonah 

Charles Dougherty — Powhatan 

Dicie Couch — Keeper of Wampum 

Lorene Rudolph — Collector of Wampum 

Ada Whittemore — Keeper of Records 

Jens Kolding — Trustee 

This appendix represents a partial roster 
based on surviving newspaper references 
and is not intended as a complete 
membership roll. Additional names may be 
identified through lodge records, minute 
books, or related fraternal archives. 

Peter Schuck 



Jason Nasato's Rose Garden update: The 
Rose Garden now has 6 volunteers. 5 who 
have adopted rose beds and 1 who is a dead 
head rover. We can still use 4 more bed 
adopters. The basic volunteer duty is to 
keep your bed weed and leaf free, "when you 
can and what you can". Your adopted bed 
will be called by your name. The garden 
started the year with 121 live rose plants, 
10 dead rose plants and 8 severely leaning 
rose trees. All dead plants have been 
removed, 9 new rose plants have been 
planted, and all leaning rose trees have 
been straightened. All the leaning rose trees 
are now supported with T-posts for a 

consistent garden look. A big Thank You to 
board member Ralph Leck and garden bed 
adopter Mike Linden for their help with the 
heavy rose tree straightening. 

In the photo are Ralph Leck and Jason Nasato.  

Here are the garden volunteers: 

Beth Dunn - Dead Head Rover 

Lorraine Richardson - Lorraine's Bed 

Mike Linden - Mike's Bed 

Julie Moore - Julie's Bed 

Robin Bronson - Robin's Bed 

Debbie Manfrina - Debbie's Bed 
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Nov & Dec 2025, Jan 2026 

Memorials & Membership 

Welcome New Members 

Diana Clegg Family 

Margaret (Peg) Beebe 

Robert Glasgow 

Upgraded to LIFE Member 

Sandra Sanders 

Memorials 

 Diana Giovanacci (Life Member) 

Tony Machado Jr. 

Ronald “Red” Hunking 

Total Number of Members: 359 

Members recently passed away 

Don Lee Mattias (Life) 2023 

Ruth Coada (Life) 2019 

Bill  Vern Staffanson (Life) 2022 

Velma Kolding Klein (Life) 2025 

Doris Samaniego (Life) 2024 

RobertCarpenter (Life) Jan 2026  

Lompoc High School Yearbooks 
for sale. $20.00

1924, 1926, 1927, 1928, 1929, 1931,1941 
1942, 1944, 1945, 1946,1948, 1949  



Karen’s Kornor 

Happy New Year! Al-

ready this is a busy 

year with a school 

group tour in January, 

a group visit to Van-

denberg to view the 

Honda Ridge Chu-

mash Rock art and the 

Coast Guard Rescue at Pt. Arguello station 

headquarters building commonly called the 

“Boathouse.” Ralph Leck was elected to join 

the board. Thanks to Debbie Manfrina and 

Lorraine Richardson for working on all of 

the yearbooks from various schools. Jason 

Nasato trimmed all of the roses and is look-

ing for 5 more adopt a rose bed volunteers. 

Can you spend a hour a month weeding 

clearing a bed with about 16 roses? Send 

email to lompochistory@gmail.com or call 

(805) 735-4626 and leave a message. Bob

Holloway finished shelving and will soon

start repairing the front porch. Can you help

repainting the 2 wooden lids on the metal

pots? Volunteer needed to clean up the Car-

riage and car area, about once a month.

With smiles, Karen Paaske Reference room .
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by Karen Paaske 

Field trip group enjoying the  view

If you wish to receive the newsletter 

by email instead of a printed copy 

via traditional mail, send an email 

to:lompochistory@gmail.com    

Honda Ridge 

Chumash art 

Damaged roof at the “boathouse “ 

mailto:lompochistory@gmail.com


Lompoc Valley 

Historical Society 

P .O. Box 88 

Lompoc CA 93438 

Up and Coming Events. . .

       

Executive Board 

Ken Ostini - President    

Ardeane Machado Eckert  - 1st Vice President 

Dr. Blake Jamison  - 2nd Vice President    

Linda Warren - Secretary    

Lynn Romine  - Corresponding Secretary 

Directors                                                      , 

Dan Dutra, Karen Paaske, Don Fletcher, 

Sherrie Chavez, Debbie Schuyler Manfrina, 

Larry Huyck, Steve Junak, Julie Moore, Ed 

Brooks, Susan Warnstrom, Alvin Cabral, 

Beth Dunn, Jason Nasato and Ralph Leck 

Treasurer is Jeannette Miller Wynne   

Newsletter Editor is Julie Ann McLaughlin 

• Feb 28 Open House 10am to 1pm

• Mar 28  Open House 10am to 1pm

• Apr 25  Open House 10am to 1pm

• May 23  Open House 10am to 1pm

Reference Room Open Mondays & Thursdays 

9am to 11am 

Group Tours please contact 

lompochistory@gmail.com 

Non Profit Organization 

U.S. POSTAGE PAID 
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Lompoc, CA 93436 

Please send in your 
change of address.   

We are charged $1.69 for 
each Legacy returned to us. 

Steak BBQ 

Sunday June 14 
Reunion Weekend BBQ 

Ryon Park Sunday 

September 6


